This paper aims at highlighting how English is gaining momentum on tiptoe in the Democratic Republic of Congo through mining companies as its gateways, although the country traditionally belongs to Kachru's Expanding Circle, and to which extent these mining companies, which to a large extent are branches of multinational companies, cope with language use and management within multilingual workplaces. The insights gained from various companies demonstrate that the adoption of English alone as a corporate language is not enough and that multilingual communication would be the best practice to overcome language barriers within these workplaces.
Introduction
A glance at the actual sociolinguistic situation of the Democratic Republic of Congo (DRC) reveals that today more than ever before English is gaining ground on tiptoe through mining companies where it is used as a working language in a country which traditionally belongs to Katchru's Expanding Circle and where French, the official language, shares some functions with the four national languages.
The fact is that most of the mining companies operating in the DRC today are Open Access Library Journal branches of multinational mining companies. In order to grasp the context in which these mining companies operate and how the issue of language is tackled, it is essential to gain some insights from multinational companies which are de facto multilingual organizations which bring together people from different cultural backgrounds who must work together towards the success of a common organizational mission. The issue of language use and management in multilingual settings needs to be addressed because little academic research has been conducted on language in multinational corporations which are multilingual communities worthy of academic investigation.
Language Use in Multinational Companies
It is widely agreed that during the past decades the role of language in international business was forgotten and neglected. As a matter of fact, language was deemed to be "the most neglected field in management'' by Reeves and Wright [1] , "the forgotten factor in Multinational Management'' by Marschan-Piekkari et al. [2] and "the orphan of International Business Research'' by Feely and
Harzing [3] .
This shadow role of language in international business is evidenced by the paucity and scarcity of research in language issues in business and occupational settings.
Today, however, more than ever before, with the increased globalization of business and economy, of which the recent phase dates back to the 1980s [4] , and of which Multinational Companies are an outgrowth, the role of language has become central for efficiency in communication and cost-effectiveness of productivity in multilingual environments.
It is in this vein that Dhir and Goke-Pariola [5] argue that with increased globalization of business and economy, corporations are paying greater attention to the languages in which they conduct their business. They further assert that businesses that operate globally bring together people with different cultural orientations and who do not all speak the same languages, but who work toward a common organizational mission. Language therefore affects the ability of Multinational Organizations to function in the global markets.
In line with this argument, Heller [6] , on the other hand, points out that "one of the major features of the new economy (globalized) is the central role that language plays as a means of production and as a product itself".
In other words, in the new economy, language has become a commodity, an asset, and a capital. Instead of selling their physical strength as it was the case in former times for landing a job, today people are selling their communicative skills. Language has thus acquired an economic value [7] . Like money, it is an asset, and when in use, it is a capital [5] .
Yet, the challenge facing Multinational Companies and preventing them from operating efficiently in global workplaces is the language barrier through linguistic diversity. Indeed, language barrier generally triggers negative conse- In order to reduce these negative effects of language barrier through language diversity, multinational companies have formulated language policies, that is, formal ways to decide which language is used in corporate communication [8] .
With regard to language policies, Dhir and Goke-Pariola [5] point out that one of the challenges in formulating a corporate language policy is the difference in goals and attitudes between corporate planners and sociolinguists and how they view language and the goals of language planning. They specify that a corporate planner's mission is to maximize the organization's competitive advantage within the strategic environment in which it operates. Hence, the management of an organization would seek to adopt for its organization a working language that best enables it to fulfill this mission. On the other hand, a sociolinguist's mission is to maximize the quality and quantity of social interactions within the society defined by the multinational organization interactions.
With regard to language use, a corporate planner seeks to choose a working language while the sociolinguist seeks to study community languages.
In most cases, the main language policy prevailing in a great number of multinational companies consists in the adoption of English as the corporate language owing to its recognition as a global language of international business.
As Harzing and Pudelko [9] indicate, English is naturally used as a corporate language in all of the English-speaking multinational companies and is likely to be the default language in these companies even if they do not have a corporate language.
Admittedly, the need to communicate effectively within multinational companies requires some commonality in order to reduce language barriers. The adoption of English as a corporate language is therefore thought to improve communication and remove language barriers by encouraging some linguistic homogeneity. Indeed, Marschan-Piekkari et al. [8] and Sorensen [10] argue that the corporate language is intended to increase efficiency by overcoming misunderstandings, reducing costs, avoiding time-consuming translations and creating "a sense of belonging to a global family" and "cohesion within the firms".
Miller and Jensen [11] also suggest that for multinational companies, efficiency of internal communication is seen to require a common language. They also argue that the use of a common language should be considered as one way of standardizing language diversity.
Kankaaranta and Louihiana-Salminen [12] argue that a common corporate language such as English tends to be perceived as a neutral language and emo- Some common options for overcoming language problems within multilingual companies have been suggested by researchers, among whom Harzing et al. [13] , namely:
1) Adoption of English as a common corporate language.
2) Adoption of multiple languages as corporate languages.
3) Reliance on translation/interpretation services.
4)
Language training offered to staff, both local and expatriate.
5) Selective recruitment of personnel with language skills.
6) Use of language nodes (language intermediaries or language buddies).
7) Use of external language resources such as translators and interpreters.
8) Machine translation.
Each of the above options has its advantages and disadvantages.
With regard to these options, Grigore [14] suggests that there is no clear cut solution to the language problems companies are faced with and that the secret would perhaps be to find the best mix of solutions or, may be the best solutions are yet to be discovered, springing from a combination of the options presented
above.
Yet, although the introduction of a corporate language is likely to facilitate communication, it will not render the firm monolingual, as Harzing and Pudelko [9] suggest, because language diversity is likely to persist.
Similarly, Tange and Lauring [15] argue that English is not a neutral language and as such its use may not overcome the language barrier within the multinational and multilingual corporation.
They further argue that the use of English as a corporate language may lead some employees to avoid contributing fully to knowledge sharing in their organizations because of a lack of confidence in their linguistic abilities in English.
They have also identified negative effects like language clustering and thin communication.
Thomas [16] also asserts that "however, as important as English is for global communication, it is insufficient for the many communication needs at the local level".
Thomas further argues that it is generally agreed that in order to do business in a foreign country, especially one which speaks a different language or language variety, knowledge of the foreign language and culture is critical for success''.
Didier-Cook et al. [17] also assert that not speaking the language of the host country is a lack of respect for the local people and culture.
Van den Born and Peltokorpi [18] on their side suggest that increasing knowledge about the host country culture and language facilitates adaptation and expatriates performance and is thus of key importance.
From the different opinions expressed above, it should be admitted that however important English is as a corporate language, its exclusive use is not a pa- 
Language Use and Management in Mining Companies in the DRC

Background
It is worth recalling that the Democratic Republic of Congo has often been referred to as a "geological scandal'' owing to the great number of mineral resources that its soil and sub-soil contain. English is to be accounted for by the fact that, according to Braeckmans et al. [21] , after the collapse of mining activities in the DRC and the promulgation of the new mining code in 2002, English-speaking investors revealed themselves more opportunistic in taking risks to start business in the mining sector. Between employees of the same ethnic background, the same languages mentioned in the first group of mining companies are used.
Language Practices in Mining Companies in the DRC
Mining Companies Owned by Chinese Investors: The Case of CDM and COMILU 1) Chinese is used as the corporate language with interpretation in French,
Kiswahili, or Lingala. Between employees of the same ethnic background, the same languages mentioned in the first group of mining companies are used. 
Language Beliefs within the Workplaces of Mining Companies
Language beliefs are widely varied among participants within the workplaces of the mining companies under investigation.
English and Chinese-speaking managers and supervisors are generally ethnocentric about their languages and take it for granted that Congolese workers must do their utmost to comply with their working languages. English-speaking investors stick to the principle that English is used as the global language of international business.
In connection with this belief, Nekvapil and Sherman [22] assert that "the languages used by the expatriates may be perceived as more powerful than the local languages and it is assumed that the local employees will acquire these languages, while the expatriates can allow themselves to function without knowledge of the local languages''.
Indian managers, supervisors, and workers adapt themselves quickly to the local languages, namely Kiswahili and Lingala, but not French that they find difficult to learn. And so do Chinese managers, supervisors and workers.
As to Congolese employees, they react differently to the use of corporate languages.
Some of them think that the use of English is a necessity in this age of increased globalization. Some more think that it is an imposition. Others think that it is a barrier to communication, while some others view it as a social problem or an obvious fact.
Congolese employees consider French and national languages as their cultural heritage and they cannot easily accept the imposition of a language like English or Chinese on them even though knowledge of these languages as working languages is a necessity.
Some of them think that the fact that expatriates do not make any effort to speak their languages is a lack of respect for the local people and their culture.
Others think that expatriates who are in a small number should try and learn
French and national languages instead of imposing them to learn English or
Chinese. Some Congolese feel frustrated because their competence at work is undermined by their linguistic deficiencies in the working language.
Yet, in the minds of Congolese employees, English enjoys a higher prestige than French and national languages because it is considered as a resource with more economic value since it provides them with competitive advantages to find better paid jobs and to be promoted to higher positions in work environments where it is used as a working language.
With regard to the learning of languages, Congolese are obliged to learn English for their advancement in the career. Yet, the conditions under which they learn the language are not easy at all, since the learning of languages is sometimes conflicting with the work schedule. Some Congolese learn the language as self-made men. Some expatriates learn Congolese languages on their own initiative without any imposition. 
Some Reflections on and Guidelines for Language Management in Mining Companies in the DRC
Some Reflections on Language Management in Mining Companies
The question of language management in the mining companies operating in the DRC is a delicate one since it involves three different actors with diverging interests.
On the one hand, companies seek to have a working language that can help them reduce at the maximum all kinds of costs and maximize their competitive advantages in creating economic value through enhancement of productivity.
They need a corporate language because it reduces the negative effects of language barrier created by linguistic diversity. They are not interested in the linguistic rights of employees.
On the other hand, the government is another powerful actor. It needs to attract investors in offering them some advantages in their business and avoiding to impose them too many constraints. The government does not interfere directly in the functioning of companies. But the government is supposed to protect the interests of its population in favoring their access to good position on the labour market and to protect their rights.
The third actor is the employee who is torn between his right to use his native language and the obligation of using the investors language as a working language which opens him the way to advancement in his career. He can oppose his resistance against the language policy implemented by the company but he has no power to make the company change the decision.
The question to be asked is to know for the interest of which actor language management should be made. It is not easy to design a language management that can satisfy the interests of all the actors. In any case, three options are available for language management in these companies, namely promoting English or Chinese as a corporate language, imposing the use of French and Congolese languages, and implementing reciprocal learning of languages. Each option has its advantages and disadvantages. In any case, a fair and balanced language management would be the implementation of a language policy of the trilingualism English (or Chinese)-French-National language(Kiswahili, Kikongo, Lingala or Ciluba, depending on the linguistic area) since it would take into account the interests of all the actors.
Some Guidelines for Language Management in Mining Companies
When taking the decision of starting business in the mining industry in the DRC, investors should be prepared to understand that in this age of increased globalization, their companies use a multilingual workforce and that language skills add value to the employability of the individual and the competitiveness of the companies. They should also understand that the economic value of linguis- Therefore, they should be prepared to overcome their ethnocentrism based on the global strategy of using English exclusively, or another language like Chinese, within their multilingual workplaces. They should think globally but act locally and adjust to the host country in adapting their global strategy to the local environment in order to reduce resistance from the employees.
They should identify the linguistic resources in conducting linguistic audits before the implementation of any language policy.
They should also take into account the language policy of the country in general and adapt their language strategies to the sociolinguistic mapping of the area in which they operate. It is in this vein that Ludi et al. [23] argue that the language policy of the country or the region where the company is located is part of the context which is going to determine its way of treating languages. As a matter of fact, language questions can bring about work conflicts if they are not well managed. A case in point mentioned by Ludi et al. [23] and Truchot and Huck [24] is that of General Electric Medical Systems, an American multinational company operating in France, which was using documents written in English, 
Conclusion
In this age of increasing globalization, languages and cultures are coming in greater contact with each other than ever before. Admittedly, the need to communicate effectively in the linguistically diverse environments of mining companies requires some degree of linguistic commonality. The fact of the matter is that English has been internationally recognized as a global language of business communication. However, as important as English is for global communication, insights gained from mining companies operating in the DRC have revealed that English, or any other working language, is not enough for the many communication needs within the multilingual workplaces of these mining companies.
Other languages are also valuable. It is advisable that the Congolese government takes steps to regulate language practices into the language policies of the mining companies in order to avoid a mess in language practices or a babel in business.
Otherwise, in the long run, the country will be left to the mercy of all languages Although the adoption of a common language is a necessity for the internal coordination of activities within the mining companies, multilingual communication ought to be valued for the efficiency of communication and enhancement of productivity.
